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ABOUT US

Delivering environmental planting
projects at scale

Nativ Carbon is a leading carbon offset partner delivering environmental
planting projects that generate high-quality carbon credits for energy
companies with carbon offset objectives.

Our extensive expertise in biodiverse native vegetation, environmental
project management, and access to millions of seedlings enable us to
provide a comprehensive turnkey solution.

Since 2022, we have successfully delivered environmental planting over
19,000 hectares of land and planted more than 10.7 million seedlings,
establishing ourselves as a carbon offsetting authority in Western Australia.

Our focus on social impact through First Nations employment and
community engagement means our value goes beyond carbon offsetting.
We deliver significant environmental, social, and economic benefits that
align with your corporate goals.

19,000 ha of work

Nativ Carbon has successfully delivered environmental planting projects
across 19,000 ha of land in Western Australia.

10.7 million
seedlings planted

We have planted over 10.7 million seedlings, improving local environments
and helping our clients reach their offset goals.

131 unique
species planted

Nativ Carbon has planted over 131 native species, enhancing the biodiversity
of local environments.




WHY CHOOSE US

Long-term strategic carbon offset
partners with large-scale capabilities

We manage projects from
conception to carbon

credit generation, ensuring
seamless delivery and
accountability while eliminating
the complexity and risk of
coordinating multiple vendors.

6 NATIV CARBON

Nativ Carbon is one of the few
carbon offset partners delivering
large-scale environmental planting
projects in Western Australia. We
execute complex and extensive
planting projects within tight
seasonal windows.

With strategic partnerships with
leading native plant nurseries, we
control the volume and quality of
seedling supplies. Native species are
consistently available, eliminating
bottlenecks that commonly derail
carbon offset projects.

Our meticulous approach to soil
mapping, species selection, and site
preparation enables us to achieve
exceptional survival rates, ensuring
long-term carbon sequestration and
quality Australian Carbon Credit Units
(ACCUs) generation.

We partner with majority-owned Aboriginal
companies to create employment
opportunities in local communities and
engage First Nations groups in land
restoration initiatives. This approach ensures
our projects deliver social benefits alongside
environmental outcomes.
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OURPROJECTS

Nativ Carhon has successfuily delivered
over 19,000 ha of environmental planting
for leading glohal energy companies with
carbon offset goals

Our delivery record reflects a level of scale, reliability, and
repeatability that sets us apart in environmental planting programs
across Western Australia

Logistics, plant supply, survival, species mix, and establishment
quality are where carbon projects succeed or fail — and it's where
our experience runs deepest.
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Case Study - Midwest Sandplain

Revegetating marginal farmland for long-term
carbon capture

Project highlights:
e 1 million seedlings planted
e 27 native species reintroduced
e 30 jobs generated

A global energy company turned to Nativ Carbon to
transform 2,000 hectares of degraded land in North Moora
into long-term carbon capture assets.

This project was challenging because of invasive weeds,
uneven vegetation, and previously neglected land. We
conducted a detailed soil analysis, implemented extensive
weed control measures, and carefully selected 27 native
species indigenous to the Midwest Sandplain. Despite the
challenges, Nativ Carvon created a thriving environment and
sustainable ecosystem within nine months.

The plantings continue to deliver quality ACCUs while
supporting the critically endangered Carnaby's cockatoo
through purpose-built breeding hollows.



Transformed marginal farmland into a biodiverse ecosystem
for quality carhon credit generation

Project highlights:
¢ 1 million+ seedlings planted
e 28 native species reintroduced
e Engaged with Yued Elders

Nativ Carbon reforested 2,500 hectares of degraded land east of
Lancelin, with an additional 400 hectares planned for 2025.

Sandy soils, low rainfall, and severe infestations of African
lovegrass presented challenges. We implemented specialised
weed management while selecting 28 native species for soil
stabilisation and fire risk management. Using five planting teams
with rolling deliveries and strategic winter planting, we transformed
unproductive land into a biodiverse ecosystem, generating ACCUs
while supporting threatened Honeymyrtle shrubland.

We engaged local communities, including Yued Elders, who
performed Welcome to Country ceremonies, and Lancelin Primary
School, which participated in planting activities.
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Case study - Indigenous Engagement 2024

Creating opportunities for First Nations' businesses in
revegetation projects

Project highlights:
e First Nations employees make up 38% of our workforce

e 5 partnerships with Aboriginal-owned businesses: Kooboolong
Services, Maarli, BAC, Gambara and Indigenous Workabout

e 50% of plant installation projects awarded to First Nations businesses

Based on Nativ Carbon's proven 25% First Nations employment
record, a leading energy company approached us to develop a
structured program connecting First Nations businesses with large-
scale revegetation projects. 7

F
We engaged Aboriginal-owned companies, Badgebup Aboriginal ‘k
Corporation, Maarli, Kooboolong Services, and Indigenous Workabout,
to undertake portions of the planting work with equipment support.

These engagements created long-term employment pathways.
Badgebup Aboriginal Corporation secured a 2025 contract, while y
Kooboolong Services, Maarli, and Indigenous Workabout now compete g
independently for industry contracts. This scalable blueprint continues
to expand First Nations engagement across projects, as evidenced by
our upcoming collaboration with Yued Aboriginal Corporation in 2025.
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W H Y O Measurable carbon capture

The Clean Energy Regulator can scientifically verify carbon capture from environmental plantings

through proven measurement methodologies. The precise calculation of carbon credits generated
over time ensures project credibility.

Long-term permanence

P LA N | I N G Environmental plantings deliver credits with permanence periods of 25 or 99 years, as stated in
the Reforestation by Environmental or Mallee Plantings 2024 method. The legal and regulatory
frameworks supporting these permanence obligations ensure that your company can sequester

Environmental planting is the most reliable ER160n o) (e

carbon offsetting method Higher integrity carbon credits
Environmental plantings deliver high-quality carbon credits by being real (genuinely capturing

Environmental planting involves strategically reintroducing native species to restore carbon), verifiable (accurately measuring and independently confirming a project’s GHG

ecosystems while sequestering carbon from the atmosphere. The method is one of sequestrations), and permanent (permanence periods of 25 or 99 years) credits.

the most reliable and verifiable approaches to carbon offsetting — the gold standard D ) )

for companies serious about high-quality and credible carbon offsetting. Significant social henefits

Environmental planting is more than just planting trees. Our work has a social impact. We
collaborate with First Nations communities to create long-term employment opportunities. We
provide STEM education to local students through environmental plantings, laying the foundation
for a thriving restoration economy in the future.




OUR APPROACH

Environmental planting projects
that henefit all

Environmental planting is integral to maintaining a sustainable resource
economy and mitigating climate change. However, our work extends beyond
carbon offsetting. When you partner with Nativ Carbon, you invest in our holistic
approach, which delivers ongoing environmental, economic, and social benefits.

We understand the intricate balance between achieving sustainability goals
while maintaining commercial viability. Our strategic project management and
planning enable us to deliver measurable decarbonisation outcomes while

meeting corporate objectives.

Biodiversity first

Nativ Carbon takes a biodiverse approach to environmental plantings. We
partner with Western Australia’s leading suppliers of high-quality native plants,
ensuring access to the correct species for each environment. We plant a diverse
range of native plants to restore and maintain precious ecosystems.

Health, safety and compliance

Our zero lost-time injury record across 19,000 hectares of delivered work
demonstrates our commitment to health and safety. We conduct mandatory
testing and induction training and maintain meticulous supervision. Our dedicated
HSE Officer ensures project compliance while our subcontractor management

system verifies the safety qualifications of our subcontractors.

Sustainabhility and environmental practices

Sustainability is at the heart of our business — we grow plants. However, we
maintain sustainable practices across all facets of the company. We practice
responsible seed collection to avoid overharvesting. All cell trays are returned,
washed and reused for future projects. Carbon emissions generated during

projects are included in the total project offsets.

First Nations engagement

Nativ Carbon recognises the vital role of First Nations peoples in environmental
conservation and land management. We partner with Traditional Owner groups

to align projects with First Nations cultural values and environmental stewardship
principles. We maintain a 25% First Nations employment rate for plant installation.

Community support

We create educational opportunities and support the development of local
economies. We organise learning days with schools to teach STEM students
about sustainability and biodiversity. Nativ Carbon also meticulously tracks our
spending in communities to ensure we contribute to their economic resilience.



OUR PROCESS

1. Project management & consulting

End-to-end project management across planning, execution
and maintenance.

e Pre-commencement documentation ensures stakeholders
understand expectations, methodologies and timelines

e Strategic project management with ongoing guidance
and support
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2. Planning & mapping

Planning and mapping are essential for achieving long-term
success in carbon sequestration and biodiversity outcomes.

* Methodologies are tailored to site
* Project plans outline and guide the project

e Site assessed with in-house GIS analysis and soil mapping

3. Seed collection & management 4. Seedling propagation & supply

Our in-house seed team sources high-quality, native seeds We control the propagation and supply of over 6 million
suitable for the proposed environment. seedlings annually across 300+ species through our

¢ Viability testing and processing before climate-controlled storage nursery partners.

e Plants propagated and grown following the Nursery

e Seed banking to ensure we have the appropriate species for Industry Accreditation Scheme (NIASA)

future projects
e Seedlings are quality-controlled to ensure they meet

e Easy traceability with a unique batch identification system N
specifications
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Site preparation ensures optimal conditions for plant
establishment and long-term health.

e Assessing soil, terrain, access points, hazards and water
sources

e Establish baseline measurements of weed species, types,
locations and densities

e A multi-phase herbicide is applied for weed control

e Ground prepared for planting, including rip and scalp
operations, by earthworks contractors
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6. Seedling installation

Our trained installation teams and quality technologies
ensure proper planting techniques and spacing to maximise
survival rates.

e Species distribution tracking, strategic field distribution
via trailers, and potti-puki tools for consistent planting
quality

e Optimised planting configuration for maintenance
access and carbon density requirements

e A compartmentalised layout design for targeted
maintenance operations

7.0ngoing monitoring

We track vegetation cover, health and carbon sequestration by monitoring
plots and conducting field assessments with drone technology.

Monitoring plots installed at one plot/50 ha, with each plot comprising
four 100 m linear furrows

Ground assessments including plant health indicators, height measurements,
pest activity, vegetation coverage, soil conditions and external impacts

DJI Pro 3 drones capture imagery, including vertical views, angled
perspectives and video flights

Survivability and plant health analysis metrics recorded by QuickCapture
Software and DroneDeploy software
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8. Reporting & maintenance

Our farm team maintains environmental plantings
after project completion, mitigating risks to ensure
you achieve long-term ACCU goals.

e Recording vegetation cover, height and area via
high-resolution multispectral imagery

e Weed control, pest management and
supplementary planting to maximise carbon
outcomes and ecological benefits

e Detailed delivery reports are provided at project
completion
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MEET THE TEAM

Led by seasoned professionals with over 60 years of combined experience, Nativ Carbon has assembled a talented team of more than 20
experts in project management, biodiversity conservation, native plant propagation, and operations.

With our proven track record for seamless project delivery and long-term plant health, when you partner with Nativ Carbon, you know

you're investing in quality carbon offsetting for the future.

Matthew Oswald

Director, Operations

20+ years of experience in
environmental management, with
expertise spanning the design,
delivery, and management of major
revegetation projects. Matthew
has worked with clients such

as Main Roads, Development
Western Australia, and other major
organisations. Matthew is a key
reason for Nativ Carbon’s seamless
project delivery.

David Lullfitz

Director, Supply

22+ years in commercial nursery
management and native plant
propagation, David is a recognised
specialist in biodiversity and native
vegetation. As the founder of
Plantrite, one of Western Australia's
largest native plant nurseries,

he brings expertise in native
species selection and propagation
techniques, which are crucial for
project success.

ORGANISATIONAL i

STRUCTURE

General Manager

Director
Supply

Corporate
Services Manager

GIS Specialist

Senior Project
Manager

Project
Administrator

R I



CORE BENEFITS

The time to plan your environmental planting project is NOW

With companies unable to see their first carbon credits for 2-3 years after project initiation, the time
to secure a nature-based project is now.

Plan your project today to secure the following benefits:

1. Secure long-term, quality carbon credits

By investing in environmental planting projects now, you secure long-term emissions planning, locking in
permanent carbon offsetting that generates verified credits for 25 or 99 years.
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2. Meet regulatory compliance with verifiahle projects e _’:\‘ e
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Generate high-integrity ACCUs that comply with increasingly stringent regulatory requirements. With
Nativ Carbon's verified methodology, you gain guaranteed carbon abatement that withstands regulatory
scrutiny.

3. Invest in a CSR strategy through social impact

Strengthen your company's CSR narrative with measurable social outcomes. Nativ Carbon delivers
substantial social co-benefits, including First Nations employment (maintaining a 25% First Nations
workforce), community engagement, and educational initiatives.



CONTACT US

NATIV CARBON IS YOUR STRATEGIC
CARBON OFFSET PARTNER

Partner with a trusted environmental planting provider to offset
your carbon footprint long term.

W nativcarbon.com.au
E info@nativcarbon.com.au
A 46 Tulloch Way, Canning Vale, WA 6155

Office
1300 162 848

David Lullfitz
0403 667 798

Matthew Oswald
0438 289 105

Nativ Carbon Pty Ltd
ACN 651 733 587

READY
NOW.



